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PEOPLE GROUP 

Togo was a German colony (1884 – 1914). She became independent from 
France in 1960. There was a one – party military – civilian regione in 
power from 1967 – 1991. A referendum in 1992 confirmed a multi – 

party constitution. With the death of Eyadima in 2005 the nations’ multi- 
party democracy thrived and his son won in a general election. 

 
 There are were 78 ethnic groups in 2 major language families. The Kwa 
and the Gur. The Kwa (53%) are mainly in the south with the Ewe as the 

largest. The Gur (42.4%) are located in the North with the kabre as the 
largest. 
The literacy level is 52% and official language is French. They have 43 

languages The Eve/mina are used in the educational system. 
 

Economic growth lays behind population growth because of corruption 
(Operation World, page 624) and a large less than efficient state sector. 
Public debt is 81% of the Gross National Product and income per capita 

is $300-1.1 % of the USA!  
One of the major challenges is the need among children that are largely 

not addressed. The young people are on the loose without help. This 
situation is what we hope to change. 
Togo has a population of about 5 million. 50% of this are under the age 

of 15 years. The student/teachers ration is about 1/100. 
 
There is also a significant evil trade in children who are exported to other 

lands for the sex industry. This has led to a high rate of HIV/AIDs 
situation. 

This country is one of the poorest countries in the world with appalling 
statistics in every sector. Infant mortality rate is as high as 4.5% .80% of 
the population are into subsistence farming. 

 
The children and youth we are hoping to reach are in poor conditions 
with children, easily recruited and exported as sex slaves and house 

girls. They live in ghettos with no sanitation or cement block homes but 
shanties with their iron roofs that are over crowed. Most sleep in the 

street in the open. 
They are malnourished and may often not welcome in a normal family. 
These street kids lack the capacity to care for themselves or for their own 

needs. 
Those children do not also have a skill they can sell except they are 

exploited.   
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PURPOSE/ OBJECTIVES  
 
To bring help and rescue to abandoned street children for various causes of 
divorce, abuse, poverty, death, violence and ignorance in urban/rural setting in 
Togoland. 
 
GOALS 
1. Launch an exploratory study of the needs, resources (human and material) 

and potential for joint strategies to respond to the holistic needs of the street 
children. 
 

(a) Sister Janet will make initial contacts with various persons groups and 
agencies and their current thrust of needs, priorities and ministries and 
raise the issue of the exploited children.   

 
(b) Discover complementing needs and strategies across agencies and 

groups which might contributed to lending a helping  hand to reach 
street children in Togolan 

 
(c) Conduct a baseline study of the needs of the street children. (study to be 

conducted by Sister Janet and funding to be secured from World 
Visions). 

 
(d) Hold a one day seminar or workshop with interested and invited groups 

agencies and the public to share data and show the particular situation 
and needs of the street children from analysis of baseline study. 

 
(e) Meet with key pastors to determine their ability to raise funds for the 

critical components of the project. 
 

(f) Meeting with well intension groups to sponsor “Concerned Clubs” who 

can be brought together for action.  
 

(g) Focus initial meeting on sharing felt-agency and potential beneficiary 
group needs those who have done this before and seeking for wisdom to 
respond to the needs. 

 
2. Set up homes among  groups, agencies and persons who are ready to 
promptly respond to the social, economic and development needs of the 
street children.   
 
(a) An initial prompt and good effort will be lauded to meet the immediately 

survival needs of the displaced street children of Togo more then 
(200,000) 

 
 
 

4 



 

ACTION PLAN  
 
1. Sis Janet will located a good site to erect/rent a rescue center to be called 

HOPE PLACE to accommodate these street children. 
 
2. Provide food and water for the children through FMI workers and also 

provide health care, counseling, and other needs at the Hope Place. 
 
3. Recruit social workers to be paid through  a foundation  that will provide 

financing for training of social workers for the street children. 
 
2b. A medium – term (12-24 months) rehabilitation programme will be launched 
to equip the street children for the proper take off of the Hope Place especially 
those above the age of 12 in getting them into school and other gainful work 
and return them to their parents. 
 
ACTION PLAN   

 FMI will establish 5 classes of (i) toddlers (3years olds) (ii) pre school and 
kindergarten (4-5 year olds) (iii) 1st – 2nd grade (iv) 3rd – 5th grade. This will bring 
more than 200 children through all the levels for a start. This will be reviewed 
after 24 months. 

 

 Provision of sleeping materials, food portable water, clothing, shoes, and other 
basic daily needs are necessary. Also they will need mosquito nets when the 
raining season sets in.  
 

 Health care to service the 200 street children in the Hope Place will be provide 
through networking with volunteer health workers. 
 

 Helping the children to obey basic discipline and moral reformation  
 
2c. Establish a long – term (3 -6 years) development program serving the needs of 
the children.  

 Launching of micro-enterprises for the older children for full rehab.   
 

 FMI will maintain school classes on an ongoing classes (See section 2a and 2b 
action plan). 
 

 Health programme will be maintained (See 2b action plan) with a reduced 
subsidy to be supplemented by micro –enterprise income. 

 

 The skill acquisition programme will include training in steward ship, sharing 
resources and investment.  
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I. EVALUATION 
 
1. Initial contacts; will be completed satisfactorily if all agencies have been  
     contacted and 80% of their leaders met with (30 minutes minimum) in a  
     three  months period.  

 
2.  Complementing needs/strategies: all major strategies identified for all 

groups involved However, 3 complementary  strategies should be settle 
before the end  of 2006. 
 

3. Base-line  Study: successfully achieved  from a random sample of 50 
street  children – interviews, and results compiled and analyzed between 

November 2006 and January ending of 2007. 
 
4. A one day meeting will hold and data shared with interested agencies and  

    groups in February 2006. 
 
5. Potential partner agencies and groups will have been identified (at least 3) by 

the 5th February 2007. 
 
6. Funding: this will be considered done if at least 3 sources agree to fund (or 
source funding) for particular components of the rehab.  
 
7. FMI sponsorship: successful if FMI agrees to give monthly subsidy to Janet 
Rufus and  sponsor the first meeting in February. It will be good to get a place to 
host the meeting free. 
 
8. Initial Meeting: successful if 70% of the invitees attend, if information is 
objectively shared and concerted action takes place. 
 
II. MOBILIZE PARTNERS  

1. Relief Effort:- Meeting minimum goal if $ 20, 000 in cash and materials and 
$500 in human resources ($100/ per mo x 12x 4 workers) are mobilized. 

 If 3 structures are built, one well is dug, food, and vegetables  adequately 
distributed. 

 Minimal donations from 80% of cooperating groups and agencies.  

 200 children rallied by FMI mobile team 

 10 volunteer counselors trained and given from local assemblies. 

 Health clinic available to the children. 
 

2. Development:- Initial heavy investments will have been reduced to level and 
sources committed to a five –year development plan.  

 5 micro-enterprise will be established in the 5 year period through FMI 

 Children going to school will have graduated to be able to contribute to the 
programme.  
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KEY REMAKS 
 

 

1. Mobilization of others to be involved is key important and 

strategies for the success of the project. 

 

2. Mobilization of funds from agencies and groups need 

study and diligent following through. 

   

3. Periodic evaluation in accordance with the programmes 

design and monitoring even if very important. 

 

4. Good book keeping for inspection by partners is 

assumed. 

  

5. Regular report to the office will entrance performance and 

further support.  
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LAUNCH EXPLORATORY STUDY & initial contact 

A. Go to at least to pastors. Ask them questions whether they see the needs for 
these children as I see it. Ask them whether we can do it.  
Find out what are the needs of this children. Ask what church can do about the 
need of this children, take their suggestion. Ask them to pray about what you 
discuss with the pastors. Always write down their response everyday.  
 

B. Complimenting needs – try to compare what you’ve heard from this people and  
     see how it will help. 

 
4. Baseline study 
Make research for the particular child i.e. name, age, parents name, tribe, home 
town, the Childs work, how do you eat, where do you sleep. (Asihiyeye market) 
hat do you want to do in the future. After interview 50 children make a 
complete (age 6 – 15) try report on them. 
 
5. Initial response food 
Look out for some children and take them to live 5 you. Renting of adequate 
place for a family setting for the children.   
 
6. One day seminal  
Preach 1. the love of God 10 – 11a.am and the great commissions 
            2. Janet brings report on baseline study 
            3. caring for street child and make alter call for those who are interested  
                in street children.  
 
7. Meeting with key pastors 
Discuses with those who have make commitment and tell them what they can 
do, food, clothing ….. 
 
8. Meet with concern groups  
    Learn from them 

 
9. Set up homes …… people taking children and care 
 
10. Site for centre Hope Place 
 
11. Rehabilitation programme – a place to train this children to learn work or  
      trade. 3 types 
 
12. Recruit social workers. 
 
13. Establish micro Enterprise: 
Establish school and care centre, skill shop. 
 
Stages – choose 3 out of them 8 people suggestion and work on them.   

8. 


